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La méthode

2017 : un « appel a manifestation d’intérét » lancé par Waterfront Toronto

« Waterfront Toronto est a la recherche d'un partenaire
d’exception qui placera l'innovation au centre de sa
démarche pour réussir a transformer radicalement les
usages et instaurer un cadre propice a I'émergence de
méthodes innovantes qui feront référence dans le monde
entier en matiere de gestion urbaine »




Un investissement sans précédent

Les meilleurs...

... urbanistes et architectes

... experts en énergie et développement durable
... experts en mobilité

... experts en design et concertation publique

50 millions de dollars dépensés en études

SIDE|WALK

LABS




Le plan

Master
Innovation
Development
Plan

Technicgl
Appendix

For Immediate Release:
June 24,2019

edia inquiries:
idewalklabs.com

Sidewalk Labs Publishes Comprehen:
for the Neighbourhood of the Future

J/ Toronto Tomorrow is a guidebook for how innovation can help
achieve inclusive, sustainable growth—and a plan to create
an estimated 44,000 jobs, $4.3 billion in annual tax revenues,
and $14.2 billion in annual GDP impact

TmLe: Catalyzing diaital services SIDEWALK TORO NTO | s iiitianiopmachonseris

. { . A eastern waterfront by a decade
AUTHOR: Craig Ne Y
TORONTO—Sidewalk Labs' draft Master Innovation and Development Plan (MIDP) for Toronto's

rremramaswan [Master
eastern waterfront, titled Toronto Tomorrow: A New Approach for Inclusive Growth, was publicly
L] released today. It spans three volumes plus an overview, more than 1,500 pages in all, and includes
ABSTRACT n n ovat I o n prepared for sidewalk Labs detailed plans for dozens of innovations—from thermal and advanced energy grids, to factory-

gan T | based construction of timber buildings, to a dynamic mobility network with heated bike lanes
and adaptive traffic signals—that in combination aim to dramatically increase sustainability,
A discussion of: 553019 affordability, and ease of transportation, and Improve many other facets of urban lfe. Toronto
i Two end-to-end dat June 12, Tomorrow can be explored and downloaded in full at v
ili nd enablin
rSOblhtSyt':n Sarastal Implementation of the plan would produce an economic windfall for Toronto, Ontario, and Canada,
- exi2s Plan

b | and accelerate the development of Toronto's eastern waterfront by a decade. Sidewalk Labs
Accessibility: Digital proposes to provide, along with local partners, up to $1.3 billion in funding and financing, which
Most relevant sections:

would catalyze $38 billion in investment, primarily by third parties, by 2040. A report released
°
©2019 Sidewalk Labs. The co ec n | ca

todlay by the Toronto-based consultancy urbanMetrics quantified the effects of Sidewalk Labs'
proposal, estimating that at its fullest scale, it would directly create 44,000 jobs (27,000 more
than would be created in a business-as-usual baseline scenario), generate $4.3 billion in annual

9 Informal . . tax revenues ($2.8 billion more than the baseline), and add $14.2 billion annually in Canadian gross
Sidewalk Proprietary ° Time: Product Pre domestic product ($9 billion more than the baseline).
‘\ ppen d Ix AUTHOR: Prem Ramaswami
ABSTRACT

An overview of the Sidewalk Labs digital product development process.

Most relevant Vol 2 (Digital
Jlasterl &
©2019 Sidewalk Labs. The content, d material ined herein are consi idewalk Proprietary i ;mp?:em Source : Sidewlak Labs




Un effet Waouh !

Source : Sidewlak Labs
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L’abandon du projet

EDITION ABONNES

Google abandonne son projet de « smart
] city » a Toronto
) Mal 2020 Le Monde avec AFP

Publié aujourd’hui a 13h57, mis a jour a 18h19

@ Lecture 4 min.

- . ‘e »

. e a
La société invoque la crise éc~- "\S ~1us pour
abandonner ses pla» 63 a _. tuturiste dans la

. o“ —scnne.
(3\5
. o e®
et

Le projet controversé d’'une « Google City » a Toronto, premiere incursion
d’un des géants du numérique dans le monde de I'urbanisme, ne verra
finalement jamais le jour. La société Sidewalk Labs, filiale de la maison mere de
Google, Alphabet, a annoncé, jeudi 7 mai, qu’elle renongait a développer le
quartier futuriste envisagé sur une friche portuaire de la métropole
canadienne, en raison de « I'incertitude économique sans précédent » créée par
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Un enjeu central des origine

Une ville optimisée par la donnée

Computer vision collects the travel paths of
bikes, pedestrians, cars, trucks or buses to

understand how streets are used.
Air quality sensors detect carbon,

and other chemicals to measure the

Photo cells measure light levels in air people breathe.

order to dim or brighten ]
to save energy and reduce glare.

Radar is used to monitor speed ' %
on city streets and highways. - s

Surveillance cameras capture video
footage and are monitored or

Yo

License plate cameras take pictures to
collect tolls or enforce red lightsat g

Torsactions Traffic video cameras monitor traffic

volume, vehicle speed or enforce
rules, on streets.

Infrared sensors detect changesto I 7 5 S L
heat patterns to count the number =

§ & 3 p of people using a space.
Pneumatic tube counters send bursts of air to a . . ) .
data logger when car or bike tires pass over them,
so traffic can be counted.

Source : Sidewlak Labs
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Un enjeu central des origine

Les premieres polémiques

October O4, 2018
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Updated: October 22, 2018 6

Ann Cavoukian, former Ontario privacy

commissioner, resigns from Sidewalk Labs

ot the proposed pPackage
short amndad long termm Tor thhwe
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license has been astoumn
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multiple fora — as ernwidderm
therm, and wihat is CcComsis
ire OSouaguast displayed a bl
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Oof one—way streets. iiallial
Process.
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concermed residents am
Sidewalk Labs is asking
developed to the Adpha
Sidewalk Labs an e>xciy

wwaterfromt Toronto’s P

——————— ___

__-‘_—_—_
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Les raisons

Retour au 31 octobre 2019

Lettre ouverte de Stephen
Diamond, Président du CA
Waterfront

WATERFRONToronto

October 31, 2019
OPEN LETTER FROM WATERFRONT TORONTO BOARD CHAIR

When Waterfront Toronto released the Master Innovation and Development Plan (MIDP) to the public
this past June, | wrote an open letter outlining the Board’s early impressions of Sidewalk Labs’ proposal.
The letter acknowledged that there were some exciting ideas that respond to challenges we face,

rticularly related to i tal sustainability and economic development. The letter also clearly
outlined several areas of concern Waterfront Toronto would need to see resolved before proceeding to
an evaluation of the proposal.

We are pleased to report that we have reached alignment on the critical issues raised in my letter,
as well as other issues and concerns raised by the public during consultations this summer.

Based on the progress made to date, the Board of Waterfront Toronto has decided unanimously to
direct management to proceed with the formal evaluation of the MIDP and further public consultation.

Let me be clear: this is not a done deal. There is still much work to do before a final decision.
While a final Board decision whether or not to proceed has yet to be made, we are pleased that we

« Soyons clairs : ce n'est pas une affaire conclue. Il reste encore
beaucoup de travail a faire avant qu'une décision finale ne soit prise. »

14

+ The amount of land in the proposal has been reduced, from 190 acres (IDEA district) to the 12
acres of Quayside as an initial stage of the project. If Quayside proves successful, the approval
of any additional public lands outside of Quayside in will be subject to competitive procurement
processes.

Sidewalk Labs agreed that all personal information will be stored in Canada, and it has
eliminated the Urban Data Trust proposal, as well as the term “urban data.” It will comply with all
existing and future legislative and regulatory frameworks.
« Proposals for new public ini Any future i

in Quayside will remain subject

to the regulation, evaluation, and approval of existing governing bodies.

For vertical development, Sidewalk Labs has confirmed that it will partner with one or more real
estate developers, rather than act as “lead developer” as originally proposed. As is customary,
Waterfront Toronto would lead a competitive public procurement process.




D’autres raisons

Les décisions du 31 octobre 2019

Refus de I’extension du périmeétre du quartier (a Google d’honorer ses engagements
initiaux et de respecter le cahier des charges)

Refus de céder a la pression pour construire sur fonds publics une infrastructure de
transports nouvelle (a Google de faire la preuve que ses promesses de mobilité
intelligente sont réalistes)

Exigence de basculer les données collectées dans I’espace public dans une structure
sous gouvernance publique (abandon du projet de « urban data trust »)

Exigence d’une propriété intellectuelle partagée de toutes les innovations issues de
ce laboratoire grandeur nature, notamment au bénéfice des entreprises canadiennes
(worldwide)

15




L’abandon du projet
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Labs

a

2

May 7 - 3 min read
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Mais Uhistoire ne s’arréte pas la...

Sidewalk Infrastructure Partners

Création annoncée le 7 mai 2020

Une spin-off de Sidewalk Labs

400 millions de dollars

Pour construire les infrastructures des villes intelligentes
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Quelques enseignements



Les enjeux

Les principaux enjeux a Toronto existent aussi en France. lls sont :

Juridiques (ex : RGPD, Loi pour une République numérique...)

Ethiques (ex : la sobriété)

Economiques (ex : propriété des données / commercialisation / propriété intellectuelle...)
Techniques (ex : hébergement, cybersécurité...)

Managériaux (ex : fonction data / gouvernance de la donnée)

Environnementaux (ex : data center)

Démocratiques (ex : tiers de confiance / data trust, open data, transparence
algorithmique...)

Politiques (ex : souveraineté...)

19




Les enjeux
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Evénement

Accords collectifs:
a a Z e e un immense
défi pour les petites

o communes ds départements - des s communes =0

Les algorithmes
vont-ils prendre
le pouvoir?, .,

o

Citoyenneté | Numérique Mobilité

Les budgets participatifs | Les systemes d'information RH L'hydrogéne passe

menacés par la triche | exigent une vraie stratégie la vitesse supérieure
p.8 p.18 p.36




Des rapports en nombre

GOUVERNEMENT
Libené

MISSION BOTHOREL

nolitique publigue

d la donnée

DECEMBRE 2020

Economie et gouvernance

de la donnée

soraya Dubocet Daniel-Julien Noél

Clvi
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Les Editions de I’Aube
juin 2020 - 232 pages

Disponible sur le site

www.civiteo.fr
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